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Subject Leader Action Plans – DT
2017/18

	LEADER: Mrs Makin
	TERM: Spring 2017

	Objectives
· Continue to drive forward improvements in outcomes for all pupils in art.
  



	Objective
	Action to be taken
	Time Scale/ Deadlines
	Person Responsible
	Outcomes/Success Criteria
	Monitoring
(Person/Date)
	Cost


	
1
	· Use collated data to analyse standards in DT.
	Spring 2018
	KM
	Data analysis will provide teachers with next steps specific to their cohort.
	K Makin
Autumn 2016
	

	2
	· Monitor learning.
	Spring 2018
	KM
	Check topics are purposeful, meaningful, building on prior knowledge and skill.
Review curriculum map and amend accordingly.
Research and signpost teachers to online/other resources.
Liaise with staff about their level of knowledge and understanding of the subject.
Staff/pupil voice.
	K Makin
Spring 2018
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Monitoring

	Action
	Monitoring action to be taken
	Time Scale/ Deadlines
	Person Responsible
	Outcomes/Success Criteria
	Cost


	

	Book scrutiny and lesson obs to see children’s learning.
	Spring 2018
	KM
	To provide teachers with support in developing their curriculum knowledge and to ensure that teaching is purposeful, meaningful and builds on prior knowledge and skill.
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